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11 September 1956

Dear Jobi

Your letter of Angust 20, 1956 ((MCC Doc. Wo. 151%5,221) outlines your
understanding of the follow-on procurement as discussed from time-toe
tiwe Letween us by phone, With reference to the first three major items
set forth in your letter, the following comments are applicables

(1) You should be procosding with the fabrication and delivery
of 20 Systems No. 1 and 20 Systems Yo. 3 as & fellow on
procurepent for SAC under A-101 and a continuation of
requirements now set forth under A~101, es modified by our
regent cut-back, Such cut~back in this instanca involves
only System No. } and A=101 should now be considered as
requiring a total of 15 Systems No. 3. The Amendment which
will sdd the 20 Systems Yo. 1 and 20 Systems No. 3 to A~101
will At the same time reduce Project requirements for
Systema %o, 3 to a total of 15{new grand total of 3% for
projeot and SAC combined)., Spare systems for Provject
requirements are included in the number 15, but SAC spare
Systems, over and above their requirements for 20 Systems
Ho., 3, are to be dstermined, based on vour recommendations.
Component spares will, of course, he needed for both
requiremsnts (Project end SAC) and are to be based upon your
recommendations oonsidering the separate opeTational sspects
involved in Project and SAC plans,

(2) It would appesr that T each of Systems No. 1 and Systems
Ho. 3 during calendmr year 1956 would suffice to meat SAC
requirements, Deliveriea in aecordance with Kelly's needa
is fandamental to avold costly and time consming fleld
installations.

(3) Affirmative, ¥ith respect to the proposal cn these items,
snd on training and technicul representatives, it is
requssted that such proposals be suhmitted to the undersimmed
with sufficient copies for dlstribution to the Dayton and
Omaha pecpla. Please advise whether or not any exceedingly
long lesd time items are involved in this category - specifically
on procurement of components for the test seis and ground
duping and analysis equipment. If so, arrangeoments can be
nude immediately to authorize procurement in this area.
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With reference to the next & itrms of your letter, the following comments
are applica ler

{1} I am informed by Rus that SAC has stated the following
antenna requirenents for Systen ¥o. 1:

5 BAXYD - 20 pairs
X BAND =~ 20 pairs

This quantity inclndes all spares of the type we call
FAX, SLOE, Depot Spares, ete,

(2) tnite of System 1 should have the new heated covers, ,
plug 8l other internsl modifications for low temperature
" operstions. As & general ststement 1t can be sald that
- 8AC deaires all modificaticns which we have adopted for
inproved operation and sensitivity.

(3) SAC desires the latest version of pre-auplifiers but T
am unaware of what R & D is invwlved snd the cost tihereof,
Qur units, as I understand the sitnation, will have a pre-
sxplifier which lg retrofitted to the outalde of the
packsge. What is involved in a redesign of this portion
of the system to eliminate the tubes, and can eome sxisting
transistorized pre-amplifier e added eliminating the 7 - D
or that item but invelviny only coste ineidental to s
re-packaging of unite inside the case?

(4) Affirmative with respect to cable requiremente,
(5) The 3A modification is desired by SAC,

- (6) Integrated deliveries pose a problem since System 3 and
associated equipment is late. It appears to me that yonu
will ‘have to produce on the first schedule pessible and
we will have to do soms sharing with SAC, as reguired.

I trust I have clarified the situstion somewhat but recognize that
problem arees still exist. TPresent plsns csll for me to be in

fos Angeles the week of 17 Septenmber and Sid will be aveilsile on

that date, I trust the balance of outstanding questions can be resolved
st that time.

I plan to issue no Amendments to 4-101 &t the preseant time until we can

git dovn together with Burt and yourself, and with Harry, and determine

where wo stend on System 2 and what is to be substituted to replace

dollarwwise the ltems eliminated in our recent cutebsck., In the megn-

l time please fesl frec to call me in the event you encounter any problems
requiring an immediate answer and I will attempt to obtain sarve,
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